SITE-SPECIFIC SAFETY PLAN
(SSSP)
	Company name
	

	Site / project name
	

	Site address
	

	Plan prepared by
	Name and role

	Date prepared
	

	Version
	e.g. 1.0 — update the version each time the plan changes

	Review date
	Review when tasks, people or site conditions change


This plan describes how health and safety will be managed on this site, for this scope of work. It should be updated whenever the work changes, and be available to everyone working on the site.


1. Site and project details
	Main contractor / principal
	

	Client
	

	Expected start date
	

	Expected completion date
	

	Site working hours
	

	Scope of work
	Describe the work this plan covers, in plain terms


2. Key contacts
	Role
	Name
	Company
	Phone

	Site supervisor
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Include at minimum: site supervisor, person responsible for this plan, first aider, and the main contractor's site contact.
3. High-risk activities on this job
Tick the activities that apply to this job. Every ticked activity must appear in the hazard and risk register (section 4) with its controls.
	☐
	Working at height (over 3 m / fall risk)
	☐
	Scaffolding (erecting, altering, dismantling)

	☐
	Roof work
	☐
	Excavation / trenching

	☐
	Working near underground or overhead services
	☐
	Mobile plant and machinery

	☐
	Cranes and lifting operations
	☐
	Confined spaces

	☐
	Hot works (welding, grinding, cutting)
	☐
	Electrical work

	☐
	Demolition
	☐
	Asbestos (known or suspected)

	☐
	Hazardous substances in use
	☐
	Working over or near water

	☐
	Working alone or in isolation
	☐
	Traffic management / work near live traffic




4. Hazard and risk register
List the hazards of this site and this work — not a copy of a generic list. For each hazard, record the controls that will actually be used and who is responsible for them.
	Hazard / activity
	Who could be harmed & how
	Controls in place
	Risk after controls (L/M/H)
	Responsible

	e.g. Working at height — roof edge
	Workers — fall from height
	Edge protection installed before work starts; harnesses where edge protection not practicable; ladder checks
	M
	Site supervisor

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Order of control: first try to eliminate the risk; if you can't, minimise it — isolation, engineering controls, safe work procedures, then PPE as the last layer, not the first.
5. Training and competency register
Record the people working on this site and the training, licences or experience that make them competent for their tasks.
	Name
	Role / tasks on site
	Relevant training, licences or tickets
	Expiry (if any)

	
	
	e.g. Site Safe passport, EWP licence, first aid
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6. Hazardous substances register
List every hazardous substance brought to or used on this site — fuels, solvents, adhesives, cleaning agents and similar. Safety data sheets (SDS) must be available on site.
	Substance
	Approx. quantity on site
	Where stored
	SDS available? (Y/N)

	e.g. LPG (9 kg bottle)
	2 bottles
	Locked cage, north fence
	Y

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




7. Site induction and sign-in
Everyone working on or visiting the site is inducted before starting, and signs in and out each day. The induction covers at minimum:
1. The site rules and this plan — where to find it and what's in it
1. The significant hazards of the site and current controls
1. Emergency procedures, assembly point and first aid
1. How to report hazards, incidents and near-misses

	Who runs the induction
	

	Where sign-in happens
	e.g. site office, QR code at the gate

	Where induction records are kept
	


8. Emergency plan
	Emergency services
	111

	Site address to give emergency services
	

	Assembly point
	

	First aid kit location
	

	Trained first aider(s)
	

	Nearest medical centre / A&E
	

	Power / gas / water shut-off locations
	


If the ticked high-risk activities include work needing a rescue plan (e.g. working at height, confined spaces), attach the rescue plan for that activity to this document.
9. Communication and review
	Toolbox talks held
	e.g. daily before start / weekly — topic, date and attendees recorded

	How plan changes are communicated
	e.g. discussed at toolbox talk, re-acknowledged at sign-in

	This plan is reviewed when
	Tasks change · new hazards found · after any incident · new people start


10. Sign-off
By signing, each party confirms this plan reflects how the work will be carried out, and agrees to work to it and keep it current.
	Name
	Company
	Role
	Signature
	Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



About this template
This free template is provided by ThinkSafe (thinksafe.co.nz) for New Zealand businesses. It's a starting point, not advice — your plan must reflect your actual site, work and risks. If you'd rather your SSSP built itself from your site details, with sign-on acknowledgement and a branded PDF on demand, that's what ThinkSafe does: thinksafe.co.nz/site-specific-safety-plan/
Free SSSP template from ThinkSafe · thinksafe.co.nz · Page 
